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COURSE OBJECTIVES:

Managing human capital in the new economy is a challenge all business professionals face. This

course would help in addressing those challenges. Also, practical tips and suggestions are included in

the course, which provide effective ways of dealing with problems in employee retention,

motivation, grievance, labor relations and compensation administration.

Upon completion of this course, the students will be able to:

1. Give an overview of the field of Human Resource Management (HRM).

2. Explain how the primary functions of HRM relate to each other and to the broader business
strategy and describe the roles and responsibilities of HR professionals.

3. Discuss how HRM has evolved over time and the emerging strategic role that HRM plays in
modern organizations.

4. Evaluate the value and appropriateness of HRM functions and programs within specific
organizational settings.

5. Understand the contemporary issues in HRM.

LEARNING OUTCOMES:
Upon course completion, the students will be able to:

LO1. Give an overview of the field of HRM

LO2. Explain how primary functions of HRM relate to each other and to the broader business strategy
and describe the roles and responsibilities of HR professionals.

LO3. Discuss how HRM has evolved over time and the emerging strategic role that HRM plays in
modern organizations.

LOA4. Evaluate the value and appropriateness of HRM functions and programs.

LOS. Understand contemporary issues in HRM.

PEDAGOGY

It will be a judicious mix of lectures, case analysis & discussion, article reviews, assignments &
presentations by the students.

EVALUATION

The course will be evaluated on the following basis:

Test/Quiz : 20 Marks
Assignment : 10 Marks
Class Participation : 10 Marks
Mid-Term : 20 Marks

End Term - 40 Marks
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Case- E-Recruitment System. In Human
Resource Management, 172-174.
8-9 Selection Readings: LO2

Role of HR and
Line Managers in

e Pande, S. & Basak, S. (2012). Human
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Case- Performance Management at Tata
Consultancy Services (TCS). In Human
Resource Management, 172-174.

12-13 Training and | Readings: LO2
Development Pande, S. & Basak, S. (2012). Human
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In Pande, S. & Basak, S. (2012).
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